Cultivating Leaders to Reform School Culture by Dillard, Carmalita et al.
Georgia Southern University 
Digital Commons@Georgia Southern 
National Youth-At-Risk Conference Savannah 2020 Conference Archive 
Mar 9th, 1:15 PM - 2:30 PM 
Cultivating Leaders to Reform School Culture 
Carmalita Dillard 
Matilda Hartley Elementary, Carmalita.Dillard@bcsdk12.net 
Amber Hurley 
Matilda Hartley Elementary, Amber.Hurley@bcsdk12.net 
Dolores Gordon 
Matilda Hartley Elementary, Dolores.Gordon@bcsdk12.net 
Tene Evertt 
Matilda Hartley Elementary, Tene.Everett@bcsdk12.net 
Follow this and additional works at: https://digitalcommons.georgiasouthern.edu/nyar_savannah 
 Part of the Early Childhood Education Commons 
Recommended Citation 
Dillard, Carmalita; Hurley, Amber; Gordon, Dolores; and Evertt, Tene, "Cultivating Leaders to Reform School 
Culture" (2020). National Youth-At-Risk Conference Savannah. 17. 
https://digitalcommons.georgiasouthern.edu/nyar_savannah/2020/2020/17 
This presentation (open access) is brought to you for free and open access by the Conferences & Events at Digital 
Commons@Georgia Southern. It has been accepted for inclusion in National Youth-At-Risk Conference Savannah 
by an authorized administrator of Digital Commons@Georgia Southern. For more information, please contact 
digitalcommons@georgiasouthern.edu. 
C ultiv ati n g L e a d er s t o R ef or m 
S c h o ol C ult ur e
M atil d a H artl e y El e m e nt ar y S c h o ol
BI B B C O U N T Y S C H O O L DI S T RI C T
Dr. C ar m alit a Dill ar d, Pri n ci p al
A m b er H url e y, A s si st a nt Pri n ci p al
Dr. D ol or e s G or d o n, I n str u cti o n al C o a c h
T e n e’ E v er ett, Pr of e s si o n al S c h o ol C o u n s el or
L e a d er s hi p. S c h ol ar s hi p. Citi z e n s hi p.
2O U R VI S I O N
E a c h st u d e nt will d e m o n str at e str e n gt h of c h ar a ct er
a n d will b e c oll e g e or c ar e er r e a d y.
O U R M I S S I O N
T h e Bi b b C o u nt y S c h o ol Di stri ct d e v el o p s a hi g hl y tr ai n e d
st aff a n d a n e n g a g e d c o m m u nit y d e di c at e d t o e d u c ati n g
e a c h st u d e nt f or a 2 1 st c e nt ur y gl o b al s o ci et y.
O U R V A L U E S
C O M P E T E N C Y
L O Y A L T Y
O P E N C O M M U NI C A TI O N
D E FI N E D A U T O N O M Y
H O N O R
O U R N O N -N E G O TI A B L E S
P BI S
R TI
FI P
T K E S & L K E S
W h o W e Ar e
Vi ct or y i n O ur S c h o ol s
S T R A T E GI C 
P RI O RI TI E S
Pri orit y 1: G et 
st u d e nt s r e a di n g o n 
gr a d e l e v el.
P ri orit y 2: B e 
s u c c e s sf ul o n t h e 
G e or gi a Mil e st o n e s.
P ri orit y 3: I n cr e a s e 
t h e n u m b er of 
st u d e nt s i n s c h o ol 
e v er y d a y.
P ri orit y 4: Cl o s e t h e 
k n o wi n g -d oi n g g a p.
P ri orit y 5: W or k h ar d 
t o s u p p ort s c h o ol s.
P ri orit y 6: E st a bli s h  
a c ult ur e of 
a c c o u nt a bilit y f or 
e v er y o n e.
O v erri di n g O bj e cti v e = C C R PI > 7 0
I ntr o d u cti o n s 
N or m s:
• Sil e n c e y o ur c ell p h o n e s
• B e r e s p e ctf ul of ot h er o pi ni o n s
• B e a cti v el y e n g a g e d
L e ar ni n g O bj e cti v e s
• Pr o vi d e t o ol s a n d str at e gi es t o c h a n g e t h e c ult ur e of 
sc h o ol fr o m st at u s q u o t o c ult ur e w h er e L e ar ni n g i s 
R e q uir e d
• Pr o vi d e t o ol s a n d str at e gi es t o i n cr e a s e st u d e nt 
a tt e n d a n c e a n d d e cr e a s e di s ci pli n e i nfr a cti o n s
• Pr o vi d e t o ol s a n d str at e gi es t o pr o d u c e a l e ar ni n g 
c o m m u nit y; t h er e b y , i n cr e a si n g st u d e nt a c hi e v e m e nt
C ult ur e v s. Cli m at e
C o ntr a sti n g Cli m at e wit h C ult ur e
C LI M A T E C U L T U R E
M o n d a y vs. Fri d a y Gi v es M o n d a y p er missi o n t o b e 
mis er a bl e
B as e d o n p er c e pti o n s B as e d o n v al u es a n d b eli efs
F e el it w h e n y o u c o m e i n t h e d o or M e m b ers c a n n ot f e el it
T h e w a y w e f e el ar o u n d h er e T h e w a y w e d o t hi n g s ar o u n d h er e
First st e ps t o i m pr o v e m e nt D et er mi n es if i m pr o v e m e nt is p ossi bl e
Attit u d e or m o o d of gr o u p P ers o n alit y of t h e gr o u p
Fl e xi bl e, e as y t o c h a n g e T a k es y e ars t o e v ol v e
C ult ur e v s. Cli m at e
Bill D a g g ett, “ C ult ur e tr u m ps str at e g y.”
A nt h o n y M u h a m m a d, “ F or a s c h o ol t o g at h er t h e m o m e nt u m n e c ess ar y t o 
tr a nsf or m a t o xi c c ult ur e i nt o a h e alt h y o n e, e d u c at ors m ust c o nsi d er st u d e nt 
i ntri nsi c m oti v ati o n.”
T y p es of C ult ur e:
* C oll a b or ati v e
* C o mf ort a bl e -C oll a b or ati v e
* C o ntri v e d- C oll e gi al
* Fr a g m e nt e d
* T o xi c
• 4 9 8 st u d e nts
• 6 % S P E D
• 9 7 % Afri c a n A m eri c a n
• 1 0 0 % Fr e e a n d R e d u c e d L u n c h
• L e a d er I n M e S c h o ol
• P BI S S c h o ol
M atil d a H artl e y El e m e nt ar y S c h o ol
Di s ci pli n e — W h er e W e St art e d
2 0 1 5 -2 0 1 6
T ot al I n ci d e nt s 3 3 1
T ot al N u m b er of I S S D a y s 8 8. 5
T ot al N u m b er of O S S D a y s 2 6 9
# of St u d e nt s wit h 0 - 1 O D R s 4 7 5
% of St u d e nt s wit h 0 - 1 O D R s 8 7. 3 2 %
C C R PI Cli m at e R ati n g:
H o w W e Di d It
• I m pl e m e nt ati o n of P BI S
• Cl e ar a n d D efi n e d E x p e ct ati o ns
• C o nsist e n c y of Pr a cti c e
• B uil di n g A ut h e nti c R el ati o ns hi ps
P BI S
• S c h o ol -w i d e S yst e ms I niti al Tr ai ni n g 2 0 1 5-2 0 1 6
• Cl a ssr o o m S yst e ms I niti al Tr ai ni n g 2 0 1 8 -2 0 1 9
• Ti er II S u p p orts Tr ai ni n g 2 0 1 9 -2 0 2 0
D efi ni n g Pr o bl e m B e h a vi or s
L o w L e v el R ef err al s
M o nt hl y C el e br ati o n s
P BI S St or e
P BI S St or e
P e a c e D a y s
Ti g er of t h e M o nt h
T errifi c Ti g er R ef err al s
Alt er n ati v e s t o S u s p e n si o n
• I n-S c h o ol S us p e nsi o n Pr o gr a m
• C h ar a ct er E d u c ati o n L ess o ns
• St u d e nt B e h a vi or Pl a ns
Di s ci pli n e — W h er e W e Ar e N o w
2 0 1 5 -2 0 1 6 2 0 1 8 -2 0 1 9 2 0 1 9 -2 0 2 0
T ot al I n ci d e nts 3 3 1 1 0 7 4 8
T ot al N u m b er of I S S D a ys 8 8. 5 5 7 3 0
T ot al N u m b er of O S S D a ys 2 6 9 1 9 0 7 1
# of St u d e nts wit h 0- 1 O D Rs 4 7 5 5 3 7 4 5 9
% of St u d e nts wit h 0 -1 O D Rs 8 7. 3 2 % 9 6. 4 1 % 9 7. 6 6 %
C urr e nt P BI S D e si g n ati o n: 
O p er ati o n al
C C R PI Cli m at e R ati n g:
Att e n d a n c e
T ar di e s
C hr o ni c A b s e n c e s
2 0 1 8- 2 0 1 9 2 0 1 9- 2 0 2 0 C h a n g e
4 5 4 9 3 4 5 2 - 1 0 9 7
2 0 1 7- 2 0 1 8 2 0 1 8- 2 0 1 9 2 0 1 9- 2 0 2 0
as of F e br u ar y 2 0 2 0
1 4. 2 % 1 5. 8 8 % 1 1. 5 %
Att e n d a n c e
Att e n d a n c e
Att e n d a n c e
Att e n d a n c e
• M o nt hl y In c e nti v es
• Gifts
• Cl a ssr o o m I c e Cr e a m P art y
• Tr a c ki n g Dis pl a ys
Att e n d a n c e
• E n d of t h e Y e ar In c e nti v es
• Bi c y cl e Gi v e a w a y
L e a d er s hi p
L e a d er s hi p
L e a d er s hi p
I nt e nti o n al C oll a b or ati v e Pl a n ni n g
St u d e nt a c hi e v e m e nt b e gi n s wit h i n str u cti o n al pl a n ni n g.
O ur pr o c ess:
• St a n d ar d Cl arifi c ati o n C ar d
• P e er T e a c hi n g
• D at a A n al ysis
M e a ni n gf ul T a s k s
I n cr e a s e d St u d e nt E n g a g e m e nt
St u d e nt A c c o u nt a bilit y
I m p a ct
R e s o ur c e s
• S c h o ol C ult ur e R e wir e d: H o w t o D efi n e, A ss ess, a n d Tr a n sf or m It
B y: St e v e Gr u e n ert & T o d d W hit a k er
• Tr a nsf or mi n g S c h o ol C ult ur e 
B y: A nt h o n y M u h a m m a d
• M oti v ati n g Bl a c k M al es t o A c hi e v e i n S c h o ol & i n Lif e
B y: B ar uti K. K af el e
• L e a di n g S c h o ol C h a n g e
B y:  D a ni el R. T o m al , Cr ai g S hilli n g, a n d M ar g ar et Tr y b u s

Q u e sti o n s ?
M atil d a H artl e y El e m e nt ar y S c h o ol
htt p s : / / h artl e y. b c s d k 1 2. n et /
Sli d e Titl e H er e
